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2017 GeokElite Program -

« What’s Changing

» Criteria

* Benefits

 Signing up

« Marketing materials

* 100% Satisfaction Guarantee & Claim Process
~+ Additional Benefits

« Training Changes

¢« Q&A



GeokElite Dealers

«  Who make the best GeoElite® dealers?

— Those willing to invest in growth

« What'sin it for the dealer?

Top Listing on the ClimateMaster Dealer Locator
Priority lead referral

Option to earn up to 5% Co-op

100% Satisfaction Guarantee

Expedited Delivery of Warranty Parts

ClimateMaster trip for top dealers

* Requirements:

Get trained
Sell 10 units
Sign Agreement & Pay annual fee through distributor

Be ClimateMaster brand loyal
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— We will have two tiers for 2017 — Standard
and Premium

— All benefits are the same except for coop
fund accrual and annual fee

— Both have access to the Trilogy as long as _'
training requirements are met

— GeokElite Standard
* No annual fee

» 2% coop funds

« $1500 annual fee
* 5% coop funds

— There will be a nominal fee for training
courses. This fee is a coop-able expense
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Minimum Sales Volume

 Dealer sold 10 geothermal heat pumps in 2016
 Potential to sell >10 in 2017

Product Training

» Dealer must have taken (i) CM 202 Service Installation Class and (ii) Trilogy
Training Class since January 2015.

 The Trilogy Training Class must be taken by the dealer’s installing technician
and not the business owner.

» The distributor that the dealer is affiliated to must have at least one technician
on staff that attended the Train The Trainer class since January 2015.

Exclusivity

» Must sell only ClimateMaster Geothermal products, where available
» Cannot display competitor’s geothermal brands on their website

Agreement and Fees

» Distributor to verify and ensure that he will sell Trilogy systems only to dealers
that meet the necessary training criteria as established above

* Dealer signs the “2017 GeoElite Program Participation Agreement”
* Distributor pays annual fee on dealer’s behalf
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Top listing on Dealer Locator
More Co-Op dollars (for GeoElite Premium)
Priority Lead Referral

100% Satisfaction Guarantee
Expedited Delivery of Warranty Parts

Exclusive Marketing Materials (direct mailers, customizable ads,
trade show materials)

FREE Vehicle Signage for new dealers

ClimateMaster sponsored trip for top dealers
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GeoElite dealers MUST have purchased minimum 10 units in 2016 to qualify

March 2017

Existing dealers have until
March 31, 2017 to renew 2(
their GeoElite status
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1. Submission by CM Distributor to CM District Manager:

a. For GeoElite Premium, place an order on the CM business center for Part Number:
“GEOELITE” . The price per dealer is $1,500 for the full year.

b. For GeoElite Standard, place an order on the CM business center for Part Number:
“RESGEOELITENOFEE” . The price per dealer is $0 for the full year.

c. Insertthe dealer(s) name in the “order notes” section of the business center check out
screen.

d. Submit signed “2017 GeoElite® Program Participation Agreement” for each dealer to the
program administrator at (GeoEliteDealer@climateMaster.com )

e. Along with the participation agreement please also submit the Distributor’s ClimateMaster
equipment sales to the dealer for the full year of 2017 to the program administrator
at(GeoEliteDealer@climateMaster.com ) (If converting a new dealer please estimate sales)

2. Approval: Once reviewed by CM District Manager and audited by CM marketing, the dealers will
be designated ClimateMaster GeoElite® and CM Distributor will be invoiced the dealer fee of
$1,500 X # of approved GeokElite® Premium dealers.

3. Once approved, dealers will be:
a. Assigned special designation on the CM dealer locator
b. Added to lead generation sheet to give preferential treatment
c. Mailed 100% Home Owner Satisfaction Registration Forms
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« Marketing/Advertising materials EXCLUSIVE to
GeotElite dealers
« Targeted messaging to the consumer educating
SR them on the benefits of geothermal and directing
el them to you
« All Ads and Direct Mail materials are customizable
— TV ads
— Magazine ads
— Newspaper ads
— Direct Malil
— Yard Signs
- — FREE Vehicle Wraps for new dealers
— Trade Show Banners
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Declare
your energy
independence.

Go geothermal.

CUMATEMASTER




FREE Vehicle Wraps [ ot

Vehicle Wraps are FREE for
new dealers

ClimateMaster and GeoElite® vehicle decals
available at NO COST to new GeoElite®
dealers

http://www.climatemaster.com/geothermal-dealer/geothermal-

marketing-materials/vehicle-graphics/

Geothermal Heat Pump Systems

climatemaster.com

E-mail request to

GeoEliteDealer@climateMaster.com

with GeoElite® dealer information
10




: : GEOELITF
100% Satisfaction Guarantee @D'm DEALER

« 100% Satisfaction Guarantee provides
your customers the peace of mind when
investing in a ClimateMaster System [t

& 8| htps//wn.climatemaster.com/scart/ custormen/home phpTeat=561 i |

[B) Most Visited |} Getting Started [ | Suggested Sites { | Web Slice Gallery I

« Simply complete the Homeowner
Registration form and submit to
ClimateMaster* _ =

PowerPoint Presentations, GeoElite, Advertising, Warranty Forms, Forms, Training, Tech Bulletins,

”::N:?:se File Type Size Last Updated
4 . : Residential Price Book Acrobat 4.6 MB 9/15
— Form is available on the Business Center T — I
under download m==) GeoElite section e

File Narme File Type Size Last Updated
— Send completed forms to: e
satisfactionclaims@climatemaster.com [ —
I BT prrpe

* Forms must be submitted and received by ClimateMaster to submit 100% Satisfaction claims 1



100% SATISFACTION GUARANTEE

Claiming process

If a consumer has a complaint:

Dealer and distributor must try to correct the
problem first.

If problem cant be resolved, contact
ClimateMaster Technical Services Dept. at
techsupport@climatemaster.com

If resolution can not be arrived at, distributor
submits 100% Satisfaction Claim form, Start-up
form, Troubleshooting form and service history
documents to
satisfactionclaims@climatemaster.com

Once approved, ClimateMaster issues a credit
for replacement unit to the distributor

— Distributor refunds dealer’s purchase price

— Dealer refunds homeowner the equipment cost
listed on Homeowner’s registration form. Dealer
will only be reimbursed the cost of a replacement
unit.
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100% Satisfaction Guarantee Unit Replacement Process

Step 1 — Customer notfies dealer of dissatisfaction with the ClimateMaster built product and requests a
new unit.

Step 2 — Dealer fries to comect the problem to the customer's satisfaction. Customer is sfil unl and

CONSUMET requests a new replacement uni tmmmmmmwm

invalved prior to syste: to

Step 3 — Distributor should send the Replacement Unit Request Form o ClimateMaster District Manager

and ClimateMaster Wamanty Administrator, along with all prior service records and completed

mhles‘mrufmnaq]:lmﬂe

Step 4 — W mﬁmmmm&e

Dshmulmmﬂhﬂﬁsdaykmdhfoﬂn If additional information is requested, all

information must be provided to CLM before any further consideration.

Step 5 — Approval / Denial: Authorization is the sole responsibility of the Warranty Administrator or

ClimateMaster Technical Senvice Manager; a decision will be made and communicated back to the

distributor no later than two full business days after complete receipt of all requested information.

I approved CLM will:

- Mdmmmmhm«ma&ﬂhh unit.

- f the unit. Itis e dealer leave th d
with the: Distributor for the Distributor o donate to 3 h'aiesanulorbusel their own training
MDEMMWMEMMWM&HWMMU

- the distril to either the entire unit, faled
component, or water samples, ste. to be retumad to the factory for evakuation.

= Photos. when applicable, may hedp expedite approval.

«  Respond back to the distributor within ten business days (20 days for water to refigerant leaks)
after receipt with findings.

= I denied, admadrmsnnferdmldaﬂﬁnﬂwﬂoflleialedlﬂtu’pﬂl

Hdenied, CLM wall:

- Idaifylhereasnmfordmld

Make recommendations

slaepli If credit for the existing risq)plmd erlf a replacement unit is approved and taken out of
an order on nter, and in the order notes provide the:
wuﬂa#u\zjm#a\dlheuirmdda’ﬂsaﬂ# The credit should be msued within seven
tusiness a replacement unit swmmamm«“ ‘the distibutor should place
an order on btsmasoemanﬂl seven business days. referencing the approval authorization
numicer in the comments section of the order.
Step T — The distributor replaces the unit or credits the dealer the amount paid by the dealer for the:
existing unit'system. Timing of refund or credit to the dealer is at the distributor's discretion.
NOTE: The Unit Replacement Process is not to be used in situations whene a regular wamanty wil
suffice. Thspooasmedybelsedasl\eﬁﬂﬂpﬂmdldﬂmemsdm problem have
failed. This is. handied on a case by case basis.

b larvsaey 34, 3013
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« Expedited Delivery of Warranty Parts:

— Orders submitted prior to 2pm central standard time will be
processed and shipped within 24 hrs based on availability

« Top Listing on Dealer Locator

— GeoElite dealers are clearly designated on the ClimateMaster
dealer locator and will always appear at the top of the dealer
locator search results

» Priority Lead Referral

— GeokElite dealers receive evefy lead from their territory as
opposed to being placed in a rotation with other dealers in their
territory i
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 We want ALL dealers to be trained to on our products
regardless of whether they are GeoElite or not

« Going forward, there is a nominal fee for training classes. In
accordance with coop policy, this fee is coop-able

— CM202 Service / Installation Class at distributor location - $2000 flat fee
for distributor. Distributor may recoup cost from dealers.

— Trilogy Training Class at distributor location - $3000 flat fee for
distributor. Distributor is also responsible for arranging shipment and
payment for transporting the Trilogy demo unit. Distributor may recoup
cost from dealers.

— Trilogy Training Class at OKC - $600 per attendee (includes course
materials, tuition, meals and lodging)

— Train-the-Trainer Class at OKC — no change ($750 returning student;
$2250 new student) (includes course materials, tuition, meals, lodging
and training kit for new students)
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«  Who make the best GeoElite® dealers?
— Those willing to invest in growth

« What'sin it for the dealer?

— Top Listing on the ClimateMaster Dealer Locator

=

— Priority lead referral

— Option to earn up to 5% Co-op

— 100% Satisfaction Guarantee
_  Expedited Delivery of Warranty Parts
- — ClimateMaster trip for top dealers
* Requirements:
— Get trained
— Sell 10 units
— Sign Agreement & Pay annual fee through distributor

— Be ClimateMaster brand loyal 15
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Q&A

Thank you for participating!
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